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Broadland Flood Alleviation Project: Update and New Reporting

Report by Broadland Flood Alleviation Project Coordinator 

	Summary:
This report provides an update on the Broadland Flood Alleviation Project including the works scheduled and works at the design, pre-application stage and construction phase.  This report sets out a framework to identify issues involving significant implications for navigation.


1
Background

1.1
This report briefs members on navigation issues relating to the Broadland Flood Alleviation Project (BFAP). 

2
Schedule

2.1
The forecast and progress on major improvement schemes works is shown on Table 1.

Table 1  Progress on major improvement schemes

	Compartment and sites 
	Public Consultation Leaflet
	Planning Application Forecast
	Commence Works (anticipated)
	Comments

	26 Beccles Marshes Waveney
	Nov-04
	Approved
	Aug-05
	Works beginning on site

	27 Castle Marshes Waveney
	Nov-04
	July-05
	Mar-06
	Aim to submit mid-August

	28 Carlton and Share Marshes Waveney
	Nov-04
	Aug-05
	Mar-06
	Aim to submit mid-Aug. Process to ensure no damage to SAC community needs agreement

	24 Long Dam Level Waveney
	Aug-05
	Sept-05
	2006
	Deadline for public consultation 18/8/05

	23 Short Dam Level Waveney
	?
	?
	2006
	Awaiting Wetland Task Group consideration

	25A Geldeston Marshes Waveney
	Aug-05
	Oct-05
	2006
	Public consultation not received (22/8/05)

	25B Barsham Marshes Waveney
	Sept-05
	Nov-05
	2006
	Ongoing

	22 (Phase 3) Norton Wheatacre Burgh St Peter Waveney/Yare
	Sept-05
	Nov-05
	2006
	Ongoing

	1^ Upton Marshes Bure
	Aug-05
	?
	2006
	Public consultation not received (22/8/05)

	2^ South Walsham Marshes Bure
	Aug-05
	Oct-05
	2006
	As above

	4 Clay rack Marshes Ant
	?
	?
	2006/07
	Process to ensure no damage to SAC community needs agreement


^ Combined consultation leaflet

2.2
Other compartments for preliminary investigation/development in 2005 include: 6A (Hickling/Horsey); 10 (Stokesby-N. Denes); 11 (Acle-Yarmouth); 14 (Cantely Marshes); 17 (Postwick); 25 (Gillingham Marshes).

3
Strategic Navigation Issues and Broads Authority Responses

3.1
Loss of Moorings
Strategic consideration of formal and informal moorings is ongoing with Broads Authority (BA) and Broadland Environmental Services Ltd (BESL) officers, in consultation with the Moorings Steering Group. The areas identified as required for moorings so far under the strategy and BESL works being currently undertaken or planned for 2005/06 are outlined in sections 3-5.

3.2
Risk of Siltation
This issue is covered by the Environment Agency (EA), BESL and BA Memorandum of Understanding and is being monitored by BESL by repeated hydrographic surveys and monitoring. 

3.3
Sediment Disposal Opportunities

BA continues to seek opportunity to strategically reuse dredgings as part of the Sediment Management Strategy, of which BESL is a steering group member.

3.4
Hazards to Navigation

Navigation Rangers have collected and collated information on hazards to navigation and provided this to BESL for addition to the routine Annual Condition Assessment of piling. This will enable these hazards to be prioritised and addressed either as part of BESL’s routine maintenance works, or by BA or landowner as appropriate. By having a complete picture of piling maintenance works BESL can maintain piling on route to other works, rather than having to mobilise equipment for single and often small-scale works, thus facilitating effective use of resources.

3.5
Disruption to Navigation

BA officers held a briefing meeting to inform BESL officers of the Navigation Works Guidance and key messages for BESL as a major contractor working in the Broads area.

3.6 
Enhancement Opportunities

Site specific advice is given to BESL regarding specific enhancement opportunities.

3.7 
Tree Management

Planning and general guidance documents are complete and have been circulated to interested parties. BA officers are engaged with jointly assessing trees in the Waveney valley with BESL and a bat expert for potential for bat roosts and navigation hazards. 

4
Site Specific Update

4.1
Mooring considerations for works at design and pre-application stage in 2005

4.1.1   Long Dam Level (Compartment 24): potential for additional 24 hour moorings are being investigated by BA and BESL officers.

4.1.2
South Walsham Marshes (Compartment 2) and Upton Marshes (Compartment 1): Strategy Solutions have been circulated to BA for review against moorings strategy requirements. The public consultation leaflet, scheduled for circulation this month, will combine both compartments to allow overall impact assessment on moorings provision. Key moorings area identified within the moorings strategy include Upton Dyke and Fleet Dyke.

4.1.3
Castle Marshes (Compartment 27): BA is seeking to retain piling at North Cove and officers are engaging with the landowner.

4.2
Moorings considerations for works at construction stage 

4.2.1
The key mooring sites in compartments where there are completed or ongoing construction works are listed in Table 2. The priority mooring sites have been agreed with the Moorings Steering Group, using criteria based on BESL programming date and need/use of the pilings as moorings. Should the outcome of negotiations on the lease not be satisfactory and the BA, EA or other interested parties be unable to take on maintenance liability for pilings, application will be made for them to be removed after the new flood bank has established and before the condition of the piling deteriorates. 

Table 2  High and medium priority piling areas at construction or completed.

	Site
	Compartment
	Progress on BA leasing as 24 hr mooring
	Likely date for works to upgrade/ restore to 24 hour mooring

	High Priority
	
	
	

	St Benet’s
	05
	Complete
	2005-07

	Thurne Mouth
	05
	Awaiting landowner details
	

	Cold Harbour Farm
	05
	Initiating initial contact 
	

	Womack Water
	05
	As Thurne Mouth
	

	How Hill
	05
	Complete
	2005 

	Ludham Bridge
	03
	Ongoing
	2005

	Seven Mile House
	11
	Ongoing
	Subject to lease

	Hardley Cross
	21
	Initial contact
	

	Herringfleet
	32
	Complete
	Subject to completion of BESL works

	Medium Priority
	
	
	

	Haddiscoe Cut
	35
	To be restarted
	Subject to completion of BESL works

	Short Dyke
	18
	Ongoing
	Subject to Mooring Strategy


4.3
Key navigation considerations for works at construction stage

4.3.1
Haddisoce Cut

Works at Haddiscoe cut have required close liaison with BA and BESL officers to advise on risk management in this narrow river channel. Close liaison between waterways staff and BESL at the design, delivery and review stage has proved essential for these works. Weekly meetings on site have enabled BA to advise BESL site managers and facilitate exchange of information and a direct line of contact with River Control to the BESL site manager allows rapid incident reporting.

4.3.2
How Hill Moorings 

The inconvenience caused by the closure of How Hill moorings is acknowledged. BA and BESL are working jointly to complete the construction phase of the works at How Hill moorings. The final specification will deliver improved public access for all and safe, secure moorings for the long term future. The deep pans and height of the new steel piling requires installation of safety features, such as vertical fendering and safety chains, to improve the safety of this popular area.

4.3.3
How Hill Staithe 

The How Hill Staithe pilings are also in need of replacement, raising and regrading to minimise standing water and facilitate access for all. The flood bank will be constructed towards the back of the Staithe area, thus BESL will not be installing new pilings at the Staithe area. BA officers are in the process of designing a specification for the Staithe. It is hoped that BESL could deliver these works at the same time equipment is on site to backfill the pole piling upstream of the Staithe, subject to competitive tenders.

4.3.4
St Benet’s Abbey 

Future 24 hour moorings upstream of St Benet’s Abbey require installation of mooring posts, maintenance works and possible safety features. These works are likely to have to be phased over the next few years.

4.3.5
Herringfleet 

Piling and mooring posts at Herringfleet have been replaced and this site should be re-opened once construction works are complete.
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